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Agenda 

1) Welcome by Chair and introduction of Branch Officers 

2) Apologies 

3) Minutes of Annual General Meeting 7th March 2019 

a) Accuracy 

b) Matters Arising 

4) Confirmation of election of Branch Officers 

5) Confirmation of election of Convenors 

6) Ratification of Stewards 

7) Financial Report 

a) Audited accounts for previous year 

b) Appointment of Auditors 

8) Annual Reports from the Branch Committee 

9) Proposed Amendments to Branch Rules 

10) Branch Secretary's Update 

11) Government's predicted spending review for Local Government 

12) Branch Sponsorship Update 

Guest Speaker: Joan Greaves, Barnsley Bereavement Support Service 

13) Prize Draw (evening meeting subject to being quorate) 

14) Any other urgent business (subject to the Chair’s approval – must be 
notified by close of business Monday 2nd March 2020) 
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MINUTES 

Annual General Meeting 
 

Date and 
Time: 

Thursday 7th March 2019, 12:15 & 17:15 

Venue: Room 11, Town Hall, Church Street, Barnsley 

Present:   See Attendance Sheet  
In attendance: A Palmer (Branch Administrator), R Symonds (UNISON Regional 
Organiser), R Crowther (UNISON Local Organiser), P Shafiq (UNISON Local 
Organiser), S Atkinson (Barnsley Hospice) 

  

Apologies: Miss TM Briggs 

  
Chair: April Pepper 

  
Minutes: Michael Short (External Convenor) 

 
r 

  

AGM/01 Chairperson’s Introduction 

AGM/01/01 Chair welcomed everyone to the meeting and introduced the Branch officers who 
were present at the meeting. 

AGM/02 Attendees/Apologies 

AGM/02/01 See attendance and apologies sheet. 

AGM/03 Minutes of Annual General Meeting held 22nd February 2018 

AGM/03/01 Minutes ratified as a true and accurate record. 

AGM/04 Election or confirmation of election of Branch Officers 

AGM/04/01 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  Branch Chairperson – April Pepper (L) 
 
  Vice Chairperson – Simon Tewson (L) 
 
  Branch Secretary – Ben Harvey-Wade 
 
  Assistant Branch Secretary – Steve Wilson (L)  
 
  Branch Treasurer – Lauramay Beynon (L) 
 
  Assistant Branch Treasurer – Maxine Russell (L) 
 
  Communications Officer – Vacant 
 

  Pension Officer – Vacant 
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  Health and Safety Co-Ordinator – Ben Hobson (L) and Owen Adams (L) Job Share  
 
  Equalities Officer – James Stephenson (from the floor, evening meeting)  
 
  Education Officer – Amber Taylor-Smith (from the floor, lunch meeting) 
 
  Welfare Officer – Vacant 
 
  Sports and Social Secretary – Owen Adams (L) 
 
  International Officer – Owen Adams (from the floor, evening meeting) 
 
  Young Members Officer – Amber Taylor-Smith and Alex Heeley (L) Job Share 
 
  Labour Link – James Stephenson 
 
  LGBT Officer – Ben Harvey-Wade 
 
  Retired Members Officer – Kevin Swift 
 
  Membership Officer – April Pepper (L) 
 
  Lifelong Learning Co-ordinator – Gillian Nixon (from the floor, evening meeting)  
 
  Disabled Members Officer – Nomination from retired member, not eligible as a    

retired member.  
 
  Women’s Officer – Jenni Healey (from the floor, lunch meeting) 
 
  Black Members Officer - Vacant  
 

All appointments ratified 

AGM/05 Ratification and/or election of Stewards 

AGM/05/01 Ratified 

 
AGM/06 Financial Report 

AGM/06/01 Question raised regarding reason why publicity expenditure in 2018 was double that 
of 2017. 
 
Ben Harvey-Wade explained it was based on 2 main factors:  

• One of the branch priorities agreed by 2018 AGM was to raise profile of the 
branch. This included improved visibility of the Branch, improved quality of 
printed materials circulated by Branch. 

• Also increased publicity regarding the recent industrial action at Ladywood 
School due to strategic importance of the campaign to UNISON 

BHW explained that he wouldn’t expect this level of expenditure in a normal year. 
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Question asked about vastly reduced Education expenditure in 2018 compared to 
2017. 
 
Ben explained this was down to a change in accounting practice, branch used to 
be sent invoices from region for payment and this was displayed in the Education 
budget header. Training fees are now deducted from branch monthly income at 
source and is included in Other Branch funding deductions budget header.  
 
Report approved.  
 
Appointment of Auditors for 2019 was approved. 
 
   

AGM/07 Annual Reports from Branch Committee 

AGM/07/01 Brian Steele congratulated Ben Harvey-Wade and the Branch for their successful 

industrial action as he was aware of the amount of time and effort industrial action 

takes. 

AP agreed, explained the process and the outcome and thanked Brian Steele.  

Reports received with no questions from the floor. 

AGM/08 Proposed Amendments to Branch Rules 

AGM/08/01 Ben Harvey-Wade went through the proposed changes to the rules, stated he would 
take questions for each change but the vote will be on changes to all the rules taken 
at the end. Changes unanimously approved. 
 
 

AGM/09 Branch Secretary Update 
AGM/09/01 Ben Harvey-Wade thanked attendees, high attendance noted.  

Summarised the branch action plan contained in the pack. Reported progress against 
branch priorities as follows:  
 
Recruitment – increased recruitment of both members and stewards from the 
previous year. 50% increase in member recruitment between 2017 – 2018. 
 
Raising profile of the Branch - Produced more professional recruitment materials, 
making the Branch image more professional. Social media campaign about 
Ladywood Strike generated publicity, this was reflected by the media coverage of the 
strike which was mostly sympathetic to the striking members.  
 
Negotiation and Collective Bargaining - Use all available spheres of influence. Did 
raise issues with BMBC regarding the employee relations framework. 
New chief executive to join later this year and change in leadership within HR gives 
branch a chance to renew and refresh relationships. Intention to hold more regular 
Joint Employee’s Consultative Committee meetings between elected politicians and 
trade unions. At least annual basis. Ladywood strike showed there was a need to 
develop relations between the branch and local Labour party via Labour Link. 
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Systems and data- Renewed mobile phone contracts as SIM only, achieving 
significant savings. Fully updated Branch map that shows where members are. 
Member raised an issue regarding getting paper copies sent in the mail when they 
have provided an email address, potential waste. 
BHW acknowledged that branch normally sends via email where we have it but it is a 
requirement to post out AGM documents to all members as it’s so important.  
 
AGM noted decision to keep the same branch priorities this year as they are so 
important.  
 
This Branch has lost members overall every year since austerity began in 2010, 
largely a reflection in redundancies in workplaces.  
Last year’s membership decline was smallest net loss in members since 2010, hoping 
branch will start to move back into positive growth.  

 
Age profile of the branch is a concern in terms of retention of membership. 
72.1% of members aged over 40 
47.5% of members aged over 50 
Branch has more members aged over 60 than it has under 30. 

 

Fragmented employer network, we represent employees that work for 149 
companies, hard to keep up with what their terms and conditions are and policies but 
manage to do this.  
 
Review of facilities agreement with BMBC, convenor numbers will be under review by 
2020. 

 

Brexit causing uncertainty, many members who are EU citizens at national 
conference last year were unaware if they would be able to stay in this country or not.  
 

Barnsley is not a big branch compared to others in the region but we are noticed 
amongst our sister branches in a good way. BHW told the meeting that he felt 
positive about the future of the branch. We have hard-working stewards and officers, 
we are raising our profile and we have ambitions. It would be easy to get despondent 
when looking at the challenges we face but we’ve been dealing with similar 
challenges for a long time. 
 
   AGM/10 Government’s predicted spending review for Local Government 

AGM/10/01 Funding settlement in December £650 million, £420 million to be spent on the roads, 
sounds like a lot of money but just a one-off payment and doesn’t address funding 
gap in children and adults social care. 
Continue allowing Councils to increase council tax without a referendum on top of a 
precept. Disproportionate effect on low income areas with a lower council tax base. 
 
Trials of business rate retention planned for 2019/20, keeping 75 or 100% of their 
business rates, which is bad news for councils with low economic activity.  
Government will conclude Fair Funding Review in 2020 following feedback.  

Confusion regarding Brexit is clearly causing uncertainty regarding funding. 
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 Within BMBC 31 redundancy notices have been issued with one compulsory 

redundancy before March. 
 
£9.5 million savings in BMBC required in 2020-21, looking to move more Council 
services online and reduce its town centre properties. 
  

Council acknowledges considerable uncertainty regarding funding past 2020. 
 

 
   

AGM/11 Guest Speaker: Simon Atkinson, Barnsley Hospice; Review of Branch 
Sponsorship 2018 

AGM/11/01 Simon thanked the Branch for their sponsorship.  

He explained the fundraising that was done and the work that Barnsley Hospice 
carries out, challenging some of the misconceptions about what a hospice is and 
explaining what a privilege it was for him to be able to work there with such great 
colleagues. 
 
£1.6 million of funding came from NHS with £2.2 million further funding required from 
other areas. The hospice had expected a total of £200 but the branch had raised 
£600. Presented April Pepper with a certificate.  

As Simon was unable to attend the evening meeting, he left a letter to be read out. 

AGM/12 Ratification of Branch Sponsorship 2019 

AGM/12/01 
 

Rhona Bywater (afternoon) and Ben Harvey-Wade (evening) stated we had 5 

Branch nominations from branch members, nominations are going up year on year 

which was positive. 

Explained that the setup had changed and asked members as well as nominating a 

charity that they should also state how they would help fundraise, so the onus didn’t 

simply fall on the Branch. 

Next year the chosen charity will the Barnsley Bereavement Support Services. 

Ratified. 

AGM/13 Prize Draw  

 1st Prize - £50 Love2Shop vouchers, courtesy of UNISON Branch Office – Terry Short 

2nd Prize - £40 Love2Shop Vouchers, courtesy of LV – April Pepper 

3rd Prize – “Rouse, Ye Women” play at Wortley Hall, courtesy of UNISON Branch 

Office – Owen Adams 

AGM/14 Any Other Urgent Business  

 BHW notified the meeting of events taking place at 17:30 on Friday 8th March 2019 

for International Women’s Day outside Barnsley Town Hall. 

Robin Symonds, UNISON Regional Organiser noted his long association with 

Barnsley Branch and stated he had always found the Branch to be well-run and gave 

thanks to the Branch Officers and staff. 
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April Pepper thanked Andrea Palmer, Branch Administrator for the work done 
preparing for the AGM and invited members to speak to the Thompsons Solicitors 
and the LV representatives in the room. 

 

Kevin Swift, Retired Members’ Secretary, stated that he found the performance of 

the Branch extremely impressive under the current leadership and indicative of a 

well-run branch. A lot of the issues faced are outside of our control, such as falling 

total staff, but the number of members recruited is going up. 

April Pepper thanked the regional recruitment staff for their hard work in the 

branch.  
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Branch Officer and Steward nominations received 

at 25th February 2020 

Branch Officers 

Branch Chairperson April Pepper  

Branch Vice Chairperson Simon Tewson 

Branch Secretary Ben Harvey-Wade 

Assistant Branch Secretary  

Branch Treasurer Lauramay Beynon 

Assistant Branch Treasurer  

Communications Officer 

Pensions Officer 
 

Health & Safety Coordinator Owen Adams 

Equalities Officer 

Education Officer  

Welfare Officer Catharyn Lawrence (L) 

Sports & Social Secretary Owen Adams and Lisa Jones Job Share 
 

International Officer           Owen Adams 
 

Young Members Officer   

 
Labour Link Officer 

 
LGBT Officer   

Retired Members Officer Kevin Swift 

Membership Officer  

Lifelong Learning Co-ordinator 

Disabled Members Officer 

Women’s Officer 

Black Members Officer 
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Convenors Nominations (BMBC) 
 

Ben Harvey-Wade 

April Pepper 

 

Stewards Nominations 
 

Owen Adams 
Lauramay Beynon 
Diane George 
Andy Hemingway  
Lisa Jones  
Simon Tewson 
Alistair West 

Dimensions  
Astrea Academy Dearne  
BMBC - Dearne Goldthorpe  
Berneslai Homes – Gateway Plaza 
Astrea - Gooseacre Primary Academy  
SYPA 
Berneslai Homes – Construction Services  

 

Workplace Contact 
 

Richard Green   SYPA 

 

Union Learning Representative 
 

Jane Williamson  Northern College  
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Branch Treasurer Report 2019/20     

Lauramay Beynon 

 
This year the branch had many priorities to deal with, which held financial 
implications, these have been managed effectively and overall it has been a 
productive and successful year with the Branch supporting many organisations 
in donations, sponsorship and supporting our comrades in their fight for 
justice. 

 

This year the Branch purchased new mobile phones for Branch Officials and stewards to replace 
the previous mobile phones which were no longer supported by Microsoft and no longer GDPR 
compliant. We also made a cost reduction on Microsoft online licences for stewards and officers, 
reducing some accounts from Premium access down to Essentials access, as it was not value for 
money and the premium services were not being used to their full subscription cost. This reduced 
the IT budget significantly and has proven positive with no issues. 
 
The Branch website maintenance service also produced savings, allowing the branch to take 
advantage of the ‘Gold’ service and still save money on the previous year’s contract. 

 
The Branch purchased an online survey subscription for 1 year with Survey Gizmo, replacing the 
previous platform which was deemed to be non-GDPR compliant. This allowed the Branch to 
continue to conduct online surveys to obtain members opinions quickly, easily and on a large 
scale. This company was selected as it was GDPR compliant and value for money.  

 
The Branch were successful in receiving a budget uplift from the Regional Pool, as it had used its 
income to achieve its priorities. The additional funding helped the branch continue to support its 
objectives in 2019. A rule change at 2019 National Conference will ensure that the branch 
continues to achieve the appropriate level of funding pending the outcome of a review of the 
union’s resources. 
 
Barnsley Bereavement Support Service was voted by the Stewards Forum at its February 2019 
meeting to be the nominated charity for 2019 and this was endorsed at the 2019 AGM. After a 
year of fundraising and the kind donations from our members we have raised £518.15 for the 
charity. The Barnsley Branch would like to thank all those who donated to this charity. 

 
The year of 2019 has been a very fulling year, with the Branch donating to 13 charities and 
providing sponsorship to many commendable charities and organisations. Many thanks to those 
who proposed a donation and ratified these at Stewards Forum through the year; 
 

Charity/Organisation 

Children’s Heart Surgery Fund 

UNISON There For You Welfare Charity 

Gambia International Project 

Banners Held High 

Destination Barnsley Festival  

Working Class Movement Library Support  

Destination Barnsley BME & Refugees 

200th Anniversary Peterloo Massacre 

Barnsley Pride donation 

Care4Calais 
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10 x coach tickets for members to attend demo at 
Conservative Party conference  

There for You 

Berneslai Homes Charity Appeal 

 
The Branch has supported our comrades from other UNISON branches in the fight for justice. 
Along with monetary support to the following causes, messages of our support were sent and 
received with many thanks, which helped to keep spirits high. 

 

Sirona Care workers 

Camden UNISON Traffic Wardens 

AFG Care Workers 

Grove Pupil Referral Unit North Yorkshire 

Bradford Teaching Hospitals  

York Disabled Workers Co-operative 

University of Birmingham 

 
Many stewards and members have accessed training and education courses throughout the year 
to support them within their roles and/or advance their knowledge, the Branch are delighted these 
opportunities were taken up and we look forward to supporting UNISON stewards and members 
to advance their knowledge, themselves and experiences in 2020. 

 
In my first year as Branch Treasurer, I am pleased with the progress I have made in the role and 
supporting the Branch, I look forward to continuing this success into 2020. 

 
The outlook for the projected income for 2020 is healthy and this is recognition of the Branch 
Officers’ commitment and dedication to all members of Barnsley UNISON Local Government 
Branch. 
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General Fund Income and Expenditure Account 

 
for the year ended 31 December 2019 

All Items 2019 (£) 2018 (£) 

Income 

Branch Funding 107,514.53 114,860.61 

Branch Levy 0.00 0.00 

Investment Income Received 0.00 0.00 

Tax deducted or paid on   
Investment Income 0.00 0.00 

Retired Members Subscriptions 345.00 300.00 

Other Income 3,457.51 2,040.60 

Regional Pool Income 0.00 0.00 

Transfer from Industrial Action Fund 0.00 0.00 

Transfer from Dedicated Action Fund 0.00 0.00 

Locally collected subscriptions 0.00 0.00 

Income total 111,317.04 117,201.21 

Expenditure  
         0.00 

 
10,000.00 Fighting Fund 

Staff Salaries 49,560.17 44,483.92 

Rent 0.00 0.00 

Rates 0.00 0.00 

Utilities 0.00 0.00 

Other administration 20,523.01 21,802.12 

Honoraria 0.00 0.00 

Conferences and group meetings 6,085.46 7,239.63 

Branch Committee       1,027.15    759.67 

Other Meetings 2,269.22 1,801.98 

Publicity 15,968.72     19,875.59 

Education       2,337.30    769.79 

Donations       2,721.85    636.32 

Affiliations 518.75 518.75 

Local Activities 2,171.66 1,779.13 

Transfer to Industrial Action Fund 6,328.60       5,000.00 

Transfer to Dedicated Fund(s) 5,000.00       5,000.00 

Other Expenditure 0.00 0.00 

Hardship Payments 0.00 0.00 

Other Branch Funding Deductions        0.00       1,680.00 

Tax 0.00 0.00 

Expenditure total 114,425.64 121,073.90 

Surplus for the year -3,108.60      -3,872.69 
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General Fund Balance Sheet 
 

for the year ended 31 December 2019 

All Items 2019 (£) 2018 (£) 

Fixed Assets  
0.00 

 
0.00 Freehold Properties 

Leasehold Properties 0.00 0.00 

Equipment, Fixtures & Fittings 3,602.64 2,253.41 

Investments (Quoted & Unquoted) 0.00 0.00 

Total Fixed Assets 3,602.64 2,253.41 

Current Assets  
1,597.82 

 
      1,463.39 Branch Funding 

Third Party Debtors 0.00 0.00 

Loans 0.00 0.00 

Short Investments 0.00 0.00 

Building Society 0.00 0.00 

Bank Deposit 0.00 0.00 

Current Account   113,252.39 92,676.24 

Prepaid Card 1,519.38       1,037.37 

Cash 48.19 50.64 

Total Current Assets   116,442.78 95,227.64 

Current Liabilities  
0.00 

 
0.00 Branch Funding 

Third Party Creditors 1,272.43 1,647.66 

HO Loans 0.00 0.00 

Locally Collected Subscriptions -72.00   -91.60 

Credit Card 0.00 0.00 

Total Current Liabilities 1,200.43 1,556.06 

Net Current Assets   115,242.35 93,671.58 

Total Assets   118,844.99 95,924.99 

Accumulated Funds 
 

 
54,233.90 

 

 
58,106.59 

Accumulated General Fund at 
year beginning 

Brought Forward Balance Adjustment 0.00 0.00 

Surplus/Deficit -3,108.60      -3,872.69 

Accumulated General Fund at year end 51,125.30 54,233.90 

Accumulated Industrial Action Fund 31,082.51 35,557.70 

Surplus/Deficit 21,028.60      -4,475.19 

Accumulated Industrial Action Fund at 
 

52,111.11 

 

31,082.51 year end 

Accumulated Dedicated Fund     10,608.58 5,608.58 

Surplus/Deficit 5,000.00       5,000.00 

Accumulated Dedicated Fund at  
15,608.58 

 
    10,608.58 year end 

Total Funds at End of the Year   118,844.99 95,924.99 
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Income and Expenditure Account 
Branch Industrial Action Fund 

for the year ended 31 December 2019 

All Items 2019 (£) 2018 (£) 

Income 

Local Subscriptions 
Donations 

Transfer from General Fund 

Investment Income Received 
Tax deducted or paid on Investment Income 

Other Income 

Strike pay 

Income total 

Expenditure 

Other Expenditure 

Transfer to general fund 

Strike pay 

Expenditure total 

Surplus for the year 

  

0.00 0.00 
  1,325.00     13,402.50 

6,328.60       5,000.00 
0.00   0.00 
0.00 0.00 

0.00 0.00 
    13,375.00            93.09 

21,028.60     18,495.59 

0.00 0.00 

0.00 0.00 

         0.00     22,970.78 

         0.00   22,970.78 

21,028.60      -4,475.19 
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We, being the appointed auditors for the Barnsley Local Government Branch of 
UNISON, have examined OLBA, receipts, bank statements, financial statement 
and all other appropriate documentation relating to the financial transactions of 
the branch for the period 1st January to the 31st December 2019. 

 
To the best of our knowledge and belief, the overall financial statements show a 
true and fair view of the finances of the Branch as at 31st December 2019. 

 
 
 

……………………………………… 
Sign and Print Name 

P DANFORTH, BA (HONS), CPFA 

28TH FEBRUARY 2020 Date  

 

 
……………………………………… Sign and Print Name 

A MITCHELL, CPFA 

28TH FEBRUARY 2020 Date  
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UNISON BARNSLEY: FINAL ACCOUNTS 2019 

Branch Auditors’ Report 2019/20 

The audit has been carried out in line with the Unison’s Branch Auditors’ Guide.  
Transactions have been sample checked in accordance with the guidance, and all 
arithmetic throughout the claim and statements checked for accuracy and vouched 
back to working papers.  

We wish to note the exceptional quality of the working papers provided and the 
cooperation of the Branch Treasurer in the course of the audit. The audit provides 
assurance that the branch has kept proper accounting records and maintains a 
satisfactory system of financial control. 

In our opinion, the 2019 financial statements of Unison Barnsley Branch show 
a true and fair view and are free from material misstatements and faithfully 

represent the financial performance and position of the entity. 

Review of 2018 Recommendations: 

In the 2018 audit report, a recommendation was made in respect of an audit finding 
relating to a number of donations received and which fund they should be 
recognised against. The recommendation was to action the transfer from the 
General Fund to the Industrial Action Fund during 2019. We can confirm that this has 
been actioned in the 2019 accounts. 

The observations / findings identified during the 2019 audit are summarised below: 

Accounting for Expenditure / Income 

The audit did find a number of instances of expenditure not matched to the correct 
period. The accounting principle of matching the expenditure and income to the 
period in which the goods/services have been received (expenditure) or where the 
service has been provided to the customer (income). The issue is a matter of 
principle. 

The Treasurer should ensure that items are accounted for in the correct period. 

Netting off Income / Expenditure 

The audit found two areas of “netting off” of income and expenditure, specifically 
‘donations’ and ‘local activities’, which means that both income and expenditure are 
both understated. The overall financial position of the branch is unaffected as a 
result and is purely presentational. 

The Treasurer should ensure that items are accounted for in “gross” terms i.e. 
separately and income and expenditure. 

Prepaid Cards 

The audit noted that the prepaid cards used by the branch had no pre-agreed limits. 
To mitigate any risk of potential financial loss should the cards be misused / stolen 
etc., it is recommended that the branch set appropriate limits accordingly.  
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Write Back Cheques 

The audit identified that one cheque that had not been presented during the year and 
is unlikely to be presented before the 6 months expiry date. Therefore it is 
recommended to write back this cheque into the accounts in 2020. 

General  
The audit noted a continued improvement in terms of the working papers / files which 
is largely as a result of utilising an electronic system, SharePoint, which has ensured 
that the audit has been as smooth as possible. 
 
We would like to take this opportunity to thank the Treasurer and Secretary again for 
the quality of working papers. 
 
Kind regards, 

 

 
………………………………………………….. 

 

 
………………………………………………….. 

P DANFORTH, BA (HONS), CPFA A MITCHELL, CPFA 

28th February 2020 28th February 2020 
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Nomination of Auditors 2020/21 

Phil Danforth 

and 

Avanda Mitchell 

Approved by Annual General Meeting 2020 

Branch Secretary 

Branch Chairperson 
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Branch Secretary & LGBT Officer 

Annual Report 2019/20 

Ben Harvey-Wade 

Recruitment and Retention 
 

The branch recruited 378 new members in 2019, which is more than the figures for 
2015, 2016 and 2017 although less than the 437 members recruited in 2018. 
Despite strong recruitment initiatives the branch still lost more members than it 
gained, which is disappointing but to a large extent beyond our control and reflects 
members who have left their employment. The trend reflects the picture in local 
government branches both regionally and nationally although other service 
groups/sectors have started to return to net growth after many years of losses. 
Certainly the net losses in Barnsley for 2018 and 2019 are significantly smaller than 
they have been for many years during a decade of Austerity. Monthly recruitment 
reports are provided at Branch Committee, which have proved helpful in identifying 
particular trends.  

 

Attention has also been focused on retention of members. In branch, we have begun 
contacting new joiners by phone within their first month to ensure they have all 
the necessary information about their union. Feedback has been positive. 
Information systems have been updated so it is easy for the branch to identify when a 
member’s subscription payment has been missed and the branch then sends a text 
message to alert the member asking them to contact the branch. Several members 
have already reinstated their payments since the process was begun and we will 
continue to monitor its effectiveness. 

 

UNISON nationally has paused its Fighting Fund (branches and regions pooling 
resources to pay for recruiting and organising staff) whilst a review of union 
resources is undertaken. The branch had paid into the Fighting Fund over a number 
of years with positive effects on recruitment levels. Fortunately, despite this 
development, the branch has been able to retain two Local Organisers to work in 
the branch for 2½ days per week. Richard Crowther and Parveen Shafiq have 
done excellent work within the branch over the last year, focusing on recruitment in 
academies, schools, the care sector and Barnsley Council, as well as contributing to 
branch campaigns and projects. We are pleased to recently welcome Dawn 
Millington to work alongside Parveen, following Richard’s promotion and move to 
another branch. 

 

The branch continued the popular Recruit a Friend scheme and recruited 98 
new members this way in 2019. This pays a £15 retail voucher to an existing 
member for each new member they recruit. There is a good retention rate amongst 
members recruited in this way: 
 

Recruit a Friend Statistics and Retention 2016 – 2019 

Year Number members joined via 
Recruit a Friend 

Number remaining in 
Membership Sep 2019 

% remaining 

2016 35  
(scheme suspended Feb – Nov 2016) 

23 65.7 

2017 84 57 67.9 

2018 110 94 85.5 

2019 98 N/A N/A 
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Branch Membership 
 

The change in membership over the year is as follows 
 

Change in Branch Membership 2019 – 2020 

2020 3357 

2019 3500 

Net Change -143 

 

Attendees at Conferences 

 
Conference Delegate(s)  

Community Conference Owen Adams 

Local Government 
Conference 

Lauramay Beynon 
Amber Taylor-Smith 

Heath Wyatt 

National Delegate 
Conference 

Owen Adams 
Gillian Nixon 
Amber Taylor-Smith 

Hazards Conference None 

LGBT Conference None 

Disabled Members 
Conference 

None 

Women’s Conference Lauramay Beynon 

 
 

It was great to see that two of our delegates, Branch Treasurer Lauramay Beynon and Young 

Member’s Officer Amber Taylor-Smith both spoke on motions related to their work. 
 

Branch Casework and Main Issues 
Please see the Convenors’ reports for details of casework undertaken. The 
branch has 3 full-time convenors covering the following areas: 

 

• April Pepper – BMBC Communities, Core Services and Public Health 
Directorates and Local Authority Schools 

• Ben Harvey-Wade – BMBC People and Place Directorates and Local 
Authority Schools 

• Michael Short – Non-BMBC employers including Academies and Private 
Sector 
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Policies Consulted on (BMBC) 
Alternative Service Delivery Models Protocol  Code of Conduct 
Corporate Anti-Fraud & Corruption (x6 Policies)  Electronic Personal Files   
Fixed-term Contracts      Managing Change Policy 
Secondments Policy      Standby Policy 
Training Policy       Union Learning Agreement 
Working with Volunteers 

 

For details of employers outside of BMBC, please refer to Michael Short’s convenor 
report. 

 

Branch Education and Training 
The branch continued to provide training to branch activists to support them in their 
roles throughout 2019. This included a range of entry level courses as well as some more 
advanced employment law courses for experienced reps. Stewards are required to 
complete re-accreditation training every 5 years in order to be able to continue to 
provide statutory representation in disciplinary and grievance hearings. A number 
of reps are due for re-accreditation and this has been identified as priority 
spending for 2020. 

  

Members’ courses such as Building Confidence in Women and Women’s Assertiveness 
continue to prove popular. 

 

The branch has continued to benefit from having a Project Officer, Gillian Nixon 

(also our Branch Lifelong Learning Officer) working within branch for 2 days a week 
focusing on promoting education, developing a network of Learning Representatives 
and negotiating Learning Agreements with employers. Discussions are ongoing with 
Barnsley Council, academies and other organisations. Gillian is passionate about 
education and works hard to promote this within the branch. With several Learning 
Representatives now on board, the branch is in a good position to build on and 
continue Gillian’s work. 

 

Campaigns 

Save Barnsley’s School Meals Service 

 
Following on from our successful industrial action in 2018 which saved the jobs of nine 
School Meals Supervisors (or Dinner Ladies, as they preferred to be known) at 
Ladywood Primary School in Grimethorpe, the branch was forced to campaign against 
plans by Barnsley Council, which could have resulted in closure of its in-house School 
Catering Service.  

 
April Pepper’s Convenor report (see page 31) gives more detail about the review 
process and the branch’s campaign. 
 
The Council had engaged consultants to undertake a review of the service, which 
provides school meals to over 40 schools across Barnsley. A Task and Finish group, 
including UNISON Convenor April Pepper as well as other key stakeholders, had been 
established to consider the findings. However, when the findings were presented to the 
group, the group took the decision to overturn the recommendation for significant 
investment into the service, in favour of requesting that the Council’s Cabinet consider
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 facilitating what it optimistically called a ‘managed exit’. 
  
UNISON was dismayed at the prospect of a large group of mainly low-paid women 
being transferred out of Council employment, potentially to multiple private sector 
providers, according to which company each individual school would choose to engage. 
It is fair to say that UNISON’s experiences of dealing with the private sector catering 
companies that employ some of our members have not been overwhelmingly positive 
and we provided many examples to the Council to demonstrate our opposition.  Our 
campaign geared up throughout Spring 2019 and culminated in a well-attended public 
demonstration outside Barnsley Town Hall on 29th May, where we were aware that the 
Council’s Cabinet was considering the recommendation of the Task and Finish Group. 
 
UNISON is pleased that the Council has undertaken to increase efforts to invest and 
hopefully secure the future of the Catering Service. We are committed to working 
alongside the Council to do this and to help wherever we can. We are pleased to report 
that our work with the Council since the decision to continue the service has been 
positive and our suggestions and contributions are recognised. Equally, UNISON 
acknowledges the hard-working, talented and committed management and staff within 
the service are great advocates for the well-regarded service they provide. But what can 
you, as UNISON members, do to help?  
 

We’re calling on UNISON members to 
have conversations with their local 
schools, their children’s and 
grandchildren’s schools. For it is the 
schools who will ultimately decide who 
provides their school meals. UNISON’s 
campaign and the Council’s investment 
has gone so far in ensuring that schools 
still have the choice of a Council-provided 
service – for now - but we know that 
schools face difficult choices about how 
to spend their ever-decreasing budgets. 
Could buying cheaper meals mean 
keeping an extra teacher? These are 
unenviable choices but the Council has 
listened by reviewing and freezing its 
prices to remain competitive. We are 
well-aware from conversations we’ve had 

that there is an opinion that the main thing is that the children will get a meal from 
somewhere or other, but that is nowhere near enough. Children in Barnsley deserve a 
nutritious, balanced, quality meal to aid their learning and help them get the best start in 
life. For some children, it is the only hot meal they will get that day. We all owe it to the 
children in Barnsley to do everything we can to make sure this great service can 
continue to do what they do so well and provide great school meals. UNISON will 
continue to do everything we can to help the continue and to fight for our members and 
the children of Barnsley. 

 

Pay Up Now Campaign 

The joint unions have submitted a pay claim to the national employers for a 10% 
increase on all scale points and a series of national roadshows have taken place. We 
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were disappointed to learn that following a delay for the general election, an offer of 2% 
has been made and this has been rejected. the NJC Employers’ side are embarking on 
a full round of regional pay briefings, to discuss with local authorities what their 
response should be to our rejection. It is vital we maximise the pressure in the 
meantime.  

In the coming days, nationally UNISON centre will be sending out a new bulletin to 
branches/members. They’ll produce an updated ‘email your councillor’ tool, reflecting 
the updated circumstances and pushing councillors to support an improved offer; and a 
model letter to send to the new Chancellor urging him to fund our pay claim. 

We will be communicating with members to consult over any improved pay offer and, as 
always, it is important that you let us know your views. 
 
Term-time only Workers Collective Grievance 

The branch has recently submitted a collective grievance to Barnsley Council, 
Academies and a number of associated employers relating to the calculation of pay for 
term-time workers. UNISON believes that the formula used by BMBC (and 
subsequently other employers who have inherited the same formula) to calculate 
holiday pay is incorrect in that it miscalculates the annual leave entitlement of term time 
only staff and that it results in understating the pro-rata leave entitlement of term time 
only staff compared to their full time equivalent (FTE) colleagues. UNISON is seeking a 
recalculation of the pay and leave of these staff and a payment of back pay of any 
historical underpayment from their date of appointment. We would also seek a 
recalculation of any pension entitlement under the Local Government Pension Scheme 
resulting from any underpayment or understatement of pensionable service. 

We will soon be writing to members who we believe are likely to have been affected and 
it is important that you respond to this important communication and that you ensure 
that the branch holds your up to date contact details. As this is such an important issue 
for the union, it has been agreed that the usual 4 week rule on representation will be 
waived and that anyone who joins UNISON will be able to be included in the collective 
grievance so please ensure that your colleagues who are not UNISON members are 
aware of this important campaign and are encouraged to join if they are a term-time 
only worker. 

 
Equalities 
The branch continues to champion equalities locally, regionally and nationally. We 
have sent delegates to the Women’s Conference in the past year. We had also 
arranged for a delegate to attend the Disabled Member’s Conference for the second 
consecutive year but unfortuntately they were unable to attend due to illness. 

 
UNISON continues to deliver education courses specifically for women and 
promotes events aimed at women members.
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Although there is no branch SOG for 
lesbian, gay, bisexual and trans 
members, the branch has continued to 
support LGBT events in Barnsley. The 
date for Barnsley Pride was changed from 
September to July in 2019 to promote 
links with other equality events taking 
place in the Town Centre that weekend. 
Unfortunately, the altered date meant that 
plans to run a UNISON stall a g a in  at 
Barnsley Pride could not go ahead which 
is disappointing. Plans are underway for a 
stall in 2020. Representatives from 
Barnsley branch did manage to attend 
Leeds Pride in August which proved a 
good opportunity to engage with both 
members and non-members about the 
importance of trade union membership.  
 
The Barnsley LGBTQ+ Forum is trying to relaunch itself and UNISON will no doubt 
be involved in those plans as discussions continue. The branch sends representatives 
to the Regional UNISON LGBT group which has now been re-designated as the 
LGBT+ group. This follows a national rule change in 2019 which indicates that the 
group is fully inclusive.  

 
The branch continues to support anti-racism and anti-fascism campaigns and events 
and has representatives on the Barnsley Stand up to Racism group. 

 

 
Branch Sponsorship 
The branch sponsored Barnsley Bereavement Support Service during 2019 and raised 

over £500 through a combination of raffles, prize draws and a donation from 
Branch Funds. 

 

Branch Administration and Staffing 

A review of branch staffing was undertaken during 2019 to check that arrangements met 
the needs of the branch. The last restructure had taken place in 2016 and had resulted 
in reduced opening hours and significantly reduced administrative capacity. The review 
indicated that job profiles for branch staff needed to be brought up to date, also that 
extra administrative capacity was required in the branch. These changes were brought 
into effect from August 2019 and means that the office is open for an extra three hours 
per week and can provide a m o r e  responsive service to members.  
 

The Council’s Buildings strategy resulted in the sale of our branch office at Burleigh 
Court and the branch convenors and staff were moved into a new office in the basement 
of the Town Hall in August. The move was relatively painless thanks to the help from 
Facilities Management staff. Although quite different to our previous accommodation 
and with less storage space, we have settled in well a n d  e n j o y  o u r  n e w  
c e n t r a l  l o c a t i o n .  As we no longer have dedicated meeting space, it does mean 
that we now recommend that members make an appointment wherever possible before 
coming to see us, as space at the Town Hall can be limited. Be assured that we will 
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always try to offer assistance as soon as we can to members who need our help.  

 
The branch is continuing to review its systems and processes to get the best use of 
data on which we make decisions on strategies and spending. The branch continues 
to identify ways in which to reduce spending on administration and IT costs. I would 
like to thank Andrea Palmer and Michael Short for their continued hard work, support 
and commitment given to the branch, it is greatly appreciated by both me and our 
members. 

Communications 

Although the branch has not had a Communications Officer in 2019, the branch has 

continued to send regular newsletters and emails to members, providing important 

updates on our campaigns as well as general and sector-specific topics. 

The delivery of physical copies of newsletters remains a large cost to the Branch and 

there are environmental issues we should all take on board when distributing large 

amounts of paper. For these reasons, we are always trying to obtain valid and up to date 

email addresses from our members so that newsletters can be distributed to more of our 

members electronically. 

 

Please help the Branch by providing this information wherever possible. We do 

however, understand that not all our members want to receive email updates and 

we have been continuing to expand our use of social media. For example, a 

Whatsapp group for members in catering to provide them with updates and a 

fantastic YouTube video produced by Local Organiser Richard Crowther for 

UNISON’s Public Service Champions campaign showcasing the great work of the 

School Catering Service. 

 

The branch is mindful of the need for traditional offline methods in the development of 

its communications to ensure that those members who do not use email can still get 

access to branch information e.g. through workplace noticeboards and we are always 

keen to have more workplace contacts who can share information with their fellow 

members and update noticeboards on our behalf. 
 

 BMBC Non-BMBC All Employers 

Email 
Recorded 
(%) 

No Email 
Recorded 
(%) 

Email 
Recorded 
(%) 

No Email 
Recorded 
(%) 

Email 
Recorded 
(%) 

No Email 
Recorded 
(%) 

2016/17 76 24 57 43 69 32 

2017/18 76 24 68 32 72 28 

2018/19 81 19 69 31 76 24 

2019/20 83 17 74 26 78 22 

 

Please get in touch with the Branch if you have any comments or suggestions relating 
to Branch Communication or would like to become more involved in this area of Branch 
activity. 
 

Branch Committee 
The Stewards Forum is a meeting of all stewards and branch officers which takes 
place once a month to discuss branch policy and relations with employers. As usual, 
the committee has worked extremely hard to develop the team, maintain a balanced 
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budget, increase participation in branch activities, continue to recruit, campaign on 
important issues, fundraise, negotiate with employers, participate in the democratic 
structures of the union at a regional level and represent our members. We are always on 
the lookout for willing members who can take on a branch post or become a steward, 
learning representative, health and safety rep or equality rep in their workplace. We are a 
welcoming group and you will be provided with full training and support, whichever role 
you choose to take on. 

 
New stewards who joined us since the last AGM: 

 
Dave Limer at Northern College 

 
Officers and Stewards who have retired in the last year include Michael O’Roarke 
(Welfare Officer and Steward at BMBC Education Services) and Rhona Bywater 
(Assistant Branch Secretary and Steward at BMBC Governance). We wish them a 
happy retirement. 

 

Jane Williamson at Northern College has become a Union Learning Representative, 
helping to promote education within the workplace.  
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Academies 
Conversions during 2019/20 include 

 

Athersley South Primary is scheduled to join Every Child Matters Trust on 1 March 
2020. Laithes Primary and Sandhill Primary (both part of The Shire MAT) scheduled to 
join Every Child Matters on 1 March. Milefield Primary is exploring academisation. 

 

Review of the Year 
This is my third annual report as Branch Secretary and I continue to be incredibly proud 
of the branch, our activists and members. It has been another very busy year but we 
have continued to make significant progress against our priorities. We have had another 
strong year of recruitment and we have also begun to focus on steps we can take to 
boost retention rates, where this is within our control. We are a small team of activists 
and it is inevitably not always possible to do everything we would like to as well as 
providing individual and collective representation to you, our members. A big focus in 
2020 will be attempting to recruit more stewards and workplace representatives to 
ensure that the views of our members are taken into account both within UNISON and 
with the employers.  
 

We have faced significant challenges, such as the School Catering Review where the 
determination of our members and supporters ensured that Barnsley Council considered 
an alternative longer-term future which we hope will prove successful. We have 
continued to support and represent members through various employment processes 
as well as negotiate and bargain with employers and develop the profile of the branch. 

 

As you will be able to see from our Action Plan, we have set ourselves ambitious 
targets for 2020, we know what we do well also what we need to do better. I am 
confident that by working together, we will continue to make a difference to our 
members. 
 
We owe a big thank you to a number of people for their ongoing support: branch 
staff Andrea and Michael and Regional staff Robin, Jordan, Parveen and Richard have 
all worked incredibly hard to help the branch achieve its objectives. Particular thanks 
go to April Pepper, the Branch Chair who is always supportive and helps me to keep 
the branch running. We make a great team. Thank you to all our Stewards and 
activists for continuing to represent our members. 

School Academy Sponsor Conversion Date 

Horizon Community College HCAT June 2019 

Dodworth St Johns VA Primary 
Academy 

SMAT (was Pride) June 2019 

Elsecar Holy Trinity VA Primary 
Academy 

SMAT (was Pride) June 2019 

Cudworth Churchfield Primary Waterton Academy 
Trust 

December 2019 

Worsbrough Common Primary HCAT December 2019 

Mapplewell Primary HCAT February 2020 
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Action plan 2020 
 

 

 

Barnsley Branch Unison (13327) 

Requirements 
 

Branch Administration and Systems 
 

Targets, objectives and other information 
Ensure activists and staff have access to IT and phones at the appropriate level for their role. 
Monitor usage and costs to ensure systems remain best value for money. 
•  Monitor usage and spend for IT / phones 
•  Continue to update WARMS to allow timely information 
•  Membership lists to be issued quarterly to stewards, ensuring GDPR compliance 

•  Consider possible use of Microsoft Teams for activists and staff 

Assigned to 

Branch Secretary, External Convenor, Administrator 
 

To be completed by 

31 Dec 2020 
 

Status 

Open 

Communication and Engagement 
 

Raise profile of branch 
 

Targets, objectives and other information 

Raise awareness amongst members and non-members of current issues and 

membership benefits (e.g. education, legal services etc). Increase visual presence 

on noticeboards, digital / social media presence. Keeping information in workplaces 

and schools up to date and relevant. Maintain media presence on relevant 

issues/campaigns e.g. Catering Service, Term-time holiday pay, Health and 

Wellbeing, NJC Pay Award. Linked to recruitment/retention and 

negotiating/bargaining position with employers. 

•  Develop and launch high quality campaign for recruitment of stewards, ULR's 
and Branch Officers 

•  Continue to develop digital communications (videos, social media, digital     
noticeboards) 

•  Look at cost-effective offline methods of engaging with members to ensure all 
views are considered as far as practicable 

•  Expand range of newsletters to include all-member (quarterly), also individual 

private sector, care sector, campaign-specific 

•  Establish Environmental Reps in branch and contribute to local climate change 

action group 

Assigned to 

Branch Secretary, Branch Chair, Communications Officer, Environmental Officer, 
Regional Organiser 

 

To be completed by 

31 Dec 2020
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Status 

Open 

Recruitment and Retention 
 

Targets, objectives and other information 

Full refresh of branch recruitment and retention strategy / plan by end of March 2020 with 

actions funded and progressed. Use branch map to target workplaces to recruit members 

and activists. Continue to develop retention strategies. 

a) Full refresh of branch recruitment plan 
•  Ensure branch map is regularly updated and used strategically to identify 

recruitment opportunities 
•  Continue to follow up contact of new members and those who have recently 

stopped paying  

•  Continue to promote unemployed and retired membership and develop standard 

letter 

•  Continue health and wellbeing stalls for members  

•  Target wider range of workplaces for visits  

•  Promote Recruit a friend and continue to review stats 
•  Mentoring of stewards to develop and retain them in their roles 
 

Assigned to 

Branch Secretary, Branch Chair, Local Organisers, Administrator, External Convenor 
 

To be completed by 

31 Dec 2020 
 

Status 

Open 

Activist Development 
 

Activist Education 
 

Targets, objectives and other information 

Ensure stewards and branch officers receive appropriate training to carry out their role 

through combination of Regional and National (where relevant) training, mentoring in 

branch and branch development days. 

•  All stewards to complete relevant 'passport', H&S, refresher training 
•  Mentoring of stewards to develop in their roles 
•  Continue branch development days 

•  Source mental health first aider training for interested stewards, preferably via 

local provider 

Assigned to 

Branch Secretary, Education Officer, Administrator, Area Organiser 
 

To be completed by 

31 Dec 2020
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Individual Representation 
 

Casework Feedback 
 

Targets, objectives and other information 

Gather feedback on casework and representation to ensure consistent quality and aid 

retention. 

•  Develop survey for trial to be issued to members who received representation in 
a formal setting. Review findings 

Assigned to 

Branch Secretary, Branch Chair, External Convenor, Administrator, Regional Organiser, 
Area Organiser 

 

To be completed by 

31 Dec 2020 

 
Status 

Open 

 

Collective Bargaining and Campaigning 
 

Targets, objectives and other information 

Increase influence of branch on large employers. Develop Recognition Agreements, 

Collective Agreements and Learning Agreements. Use available channels of negotiation 

/ influence to maximum advantage (Employee Relations Forum, Joint Consultative 

Commitee, Labour Link, local Labour Councillors). 

b) Improve Labour Link, raise awareness amongst members and Councillors 
•  Build relationships with local Councillors including those who are also 

UNISON members 
•  Using branch map, identify employers where there is scope for recognition 

agreements and/or learning agreements 

•  Work with BMBC on Excellence in Care Programme with ultimate goal of adopting 

Ethical Care Charter 

•  Continue discussions with BMBC on Commissioning Protocol 

•  Ensure JECC at BMBC meets at least annually and that items are placed on 

agenda by UNISON 

Assigned to 

Branch Secretary, Branch Chair, Labour Link Officer, External Convenor, Regional Organiser 
 

To be completed by 

31 Dec 2020 
 

Status 

Open
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Convenor and Branch Chair Report 2019/20 

April Pepper 

BMBC - Communities, Core Services,  

Public Health and Schools 
 

As anticipated 2019 was a very busy, challenging and productive year which saw 
the branch go from strength to strength, achieving many of its objectives, including  
raising its profile. 

 
Below is a summary of the main areas of work I have been involved in over the 
last 12 months: 

 

Main areas of involvement 
 

Customer Services Restructure (incorporating the Libraries Review) 
This restructure started in the autumn of 2018 and completed on 1st April 2019.  
Some staff were successfully redeployed.  However, approximately 20 staff were 
made redundant via SVER/VS.   

 
Business Improvement and Intelligence Restructure  
Again this restructure started in the autumn of 2018 and completed on the 1st April 
2019. 
 
BMBC School Catering Service 
At the beginning of 2019, I attended a series of Task and Finish Group meetings 
regarding the future of BMBC's catering service. Towards the end of 2018 the 
Council had commissioned a consultant to undertake a full review of the Catering 
Service with suggested recommendations for the future viability of the service. The 
consultant’s recommendation was that the service was still viable but needed urgent 
investment from the Council to ensure its future.   

 
However, the preferred option of majority of the Task and Finish Group members (not 
UNISON I hasten to add) was for a ‘managed exit’ from the provision of the service.  
The implications of this managed exit for over 200 staff who are predominantly low-
paid female workers (many of them being UNISON members) was potentially very 
detrimental.  A managed exit from the service would also have left each of the 40-
plus schools to which the service provided meals in the position of having to make 
their own arrangements to procure an alternative catering provider.  This would likely 
have resulted in TUPE transfers of catering staff from BMBC to a variety of private 
companies. From previous experiences across the region, this often results in our 
members’ pay and terms and conditions being negatively affected. This is often 
combined with inferior pension provision if private catering providers can't gain 
admitted body status to the local government pension and instead provide a pension 
scheme that is inferior to that of BMBC.  

 
If the service were to be outsourced UNISON members would in effect be in a lottery 
as to whether their pensions and pay would remain the same.  Due to the number of 
schools buying the service in theory the staff could have transferred to 49 separate 
employers, although this would have been unlikely.   

 

However, if the staff remained employed by BMBC there is far more certainty regarding
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their pensions and pay as the mechanisms are in place to ensure their pensions will 
remain the same and their pay rises will continue to be negotiated by UNISON via the 
National Joint Council and implemented by BMBC.  The Branch decided it had to act 
and members deserved to know the Council’s intention for the future of the service 
before it was too late once Cabinet had approved the decision.  

 
Therefore the branch started a campaign opposing the Council's proposal for a 
managed exit in the lead-up to the Cabinet meeting on the 24th June when the final 
decision was due to be made.   The branch wrote to Labour candidates in the local 
elections notifying them of the council's proposal and asking them to challenge the 
decision if they didn’t agree with it. The branch also held UNISON members' meetings 
in early May and conducted an indicative ballot on potential industrial action to gauge 
the strength of feeling of members.  The indicative ballot indicated an appetite for 
industrial action if the Council pressed ahead with their plans to outsource the service.  

 
On 29th May the branch held a lobby 
and protest outside the Town Hall 
where the Cabinet was due to meet 
to discuss the proposals. UNISON 
had called on supporters to gather 
and register our objection to the 
Council's proposal to exit from its 
provision of schools meals. The lobby 
was well attended with in excess of 
100 school meals workers and 
supporters gathering outside 
Barnsley Town Hall to protest.   

 
A final decision was expected by Cabinet on 24th June. However, the schools meals 
workers cheered the news outside the Town Hall when they heard the Council would 
not decide the service's future until the Council have consulted with the schools that 
purchase the service. After this announcement we marched through the town centre 
and assembled outside the market where a number of speeches were made by 
supporting trade unions and the Trades Council. The demo had the desired effect and 
there had been a last minute change of plan by the Council, when we were told that no 
decision will now be made until the summer of 2020 by which time the Council would 
have consulted with each school to determine whether they intend to remain with the 
service.  
 
Council Leader Sir Steve Houghton met with three UNISON members from the service 
to listen to their views and tell them that the plans have been put on hold. The members 
really did everyone proud and explained to the Leader just how important it is that 
children in Barnsley get a good quality meal each school day. We know that the quality 
of the food that is provided by the Council’s school meals service is excellent but we 
hear very negative reports about the quality and choice of food that is being provided in 
some of the academies that have decided to use private catering companies. Where 
this is the case more and more children will choose to take sandwiches and then 
schools will have no control over the nutritional value of the food that children are 
eating. We also know that schools value the service that the Council provides and are 
keen to retain it, as demonstrated by those head teachers who joined us on our protest 
and who spoke passionately in support of the service and how vital it is to vulnerable 
children.  
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However, we need to continue with our campaign to promote and raise the profile of 
the Catering Service as its future is still undecided. It is great news that thanks to our 
campaign the imminent threat to the service has been lifted. There can be no doubt 
that people power has forced the Council to change its mind. We know that on the eve 
of our lobby the Council was telling the press that a decision would be made on 24th 
June but within 24 hours it has been put back a year. We all now need to do everything 
we can to remind each of the 40 plus schools that use the service how it is vital in 
ensuring that children get an appetising, healthy and nutritious meal. We know that 
every head teacher will be aware of the direct link between nutrition and attainment, but 
equally there may be a view amongst some that it doesn’t matter who provides the 
meals as long as somebody does. We do not share these sentiments.  

 
The bottom line now is that the future of the school meals service will not be determined 
by the Council’s Cabinet, but by the number of schools that are prepared to continue 
using it. Since last May I have been heavily involved attending regular meetings with 
managers in the catering service working in partnership with the Council to help secure 
the future of the service. The Council are investing extra resources into the service 
including investment in new kitchen equipment and a price freeze on meals until August 
2020 for academies and to March 2021 for Council maintained schools. These are all 
positive indicators.  
 

In August I was involved in arranging 
a Thank You meeting for all UNISON 
catering members in the schools who 
buy BMBC's catering. This was an 
opportunity to say thank you to the 
catering staff for their support with 
the campaign and discuss ways to 
keep the campaign momentum 
going. The members who attended 
all received a goody bag, Love to 
Shop Voucher and a number of raffle 
prizes.  Then in October the branch 
produced a promotional video 
featuring UNISON members at work 
in the catering service, which gave a 

clear and fun message about the important work of this often overlooked, but vital 
service. I am pleased to report the Council promoted the video with us as part of 
UNISON’S Local Service Champions campaign back in October. This is another 
indication the Council are now working with us to try and secure the future of the 
service.  

 
From January 2020, School Catering transferred from Provider Services business unit 
within Communities Directorate to Financial Services business unit within the Core 
Directorate. Finance are now leading the work to ensure the viability of the service.  The 
fact that the service has been moved into Finance is an indication that the Council is 
looking at the service from a commercial perspective. 

 

Meeting with new BMBC Chief Executive - Sarah Norman  

Back in the Autumn Ben Harvey-Wade and I met with the Council’s recently appointed 
Chief Executive, Sarah Norman, to discuss mental health issues in the workplace. The 
meeting came about as a result of our attendance at one of Sarah’s introductory meetings 
with staff, where she identified mental health as one of her priorities both for the Council 
workforce and for the residents of Barnsley. We took the opportunity to make an approach 
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with an offer to meet and let Sarah know our views as a trade union who regularly 

represent and deal with employees suffering poor mental health.  We see ourselves as a 
barometer for measuring mental health in the workplace.  As union reps we regularly 
attend meetings and come into contact with UNISON members experiencing mental 
health issues in the work place - not always as a result of workplace stress, but we have 
noticed in recent years work place stress appears to be an increasing contributor to 
mental health issues. 

 

As a result, a joint meeting was held between UNISON, the Chief Exec and officers 
representing HR, Public Health and Health & Safety where ideas were shared as to how 
mental health issues in the workplace could be improved.  The branch has since been 
working collaboratively with the Council and participated in its promotion of World Mental 
Health day back in October with the Council advertising our branch Health and Wellbeing 
stall to mark the event.  The Council are going to be undertaking a health and wellbeing 
review.  This is an opportunity to shape the Council’s strategy and offer for employees.  
BMBC employees will be asked to share their experiences so the Council can build a 
unique understanding of the health and support needs of its workforce to ensure they are 
providing the best support. 

 

Health and Wellbeing stalls  

Since last autumn the branch has held a series of health and wellbeing stalls in Council 
buildings which have come about since our meeting with Sarah Norman.  Back in October 
Straight Talk told Council staff to “Come along to the stall – Join Barnsley UNISON at their 
health and wellbeing support stall in the reception area in Gateway Plaza on Thursday 
17th October from 11am to 2pm for all employees.  There will be a range of supportive 
literature relating to health and wellbeing available.  All employees and members are 
welcome to come along”.    

 

The Health and Wellbeing stalls have been a real success and attracted a lot of UNISON 
members and non-members.  Some members who had lapsed, opted to re-join and we 
also had new joiners. The theme of Health and Wellbeing tied in with mental health has 
struck a chord with people.  Our branch Local Organisers have reported there has been 
far more interest than usual in UNISON since the introduction of this theme.   

 

On the back of this success the branch held further stalls in November as part of 
“Grovember”, UNISON’S national recruitment drive combining mental health/retention and 
recruitment.  The branch again received positive feedback, with the Chief Exec herself 
visiting the stall held in Westgate. The stalls have generated increased interest in 
UNISON and resulted in staff joining.  As a result of their success the branch will be 
holding more stalls throughout the year.  If any schools or other employers are interested 
in UNISON holding a stall in the workplace, please contact the branch. 

 

Union Learning Agreement  
The branch made an initial approach to the Council by the branch some 12 months ago 
to negotiate a Learning Agreement for Union Learning Representatives (ULR). Myself, 
the Branch Secretary and Gillian Nixon met with the Council’s Head of Workforce 
Development and reps from the other unions in BMBC about a possible Learning 
Agreement.  Discussions are underway and further meetings are scheduled in the near 
future.  We are hopeful we will be able to negotiate a Learning Agreement which will be of 
benefit to both parties.
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Employee Relations with Barnsley Council 

A key priority for the branch is to promote and maintain good employee relations with 
employers, particularly Barnsley Council. The appointment of the new Chief Executive, 
Sarah Norman in summer 2019 presented a good opportunity to the branch and we 
requested a meeting with Sarah. I am pleased to confirm that this meeting took place in 
the Autumn and included the other trade unions, as well as HR and Legal.  This was a 
positive meeting and we are hopeful the branch’s relationship with this new Chief 
Executive and other senior officers will be a positive one. UNISON reps attended a Joint 
Employee Consultative Committee meeting (a meeting between trade unions, elected 
councilors and senior officers) back in December, convened at the request of our branch.  
This was the first such meeting to be held in 5 years. The branch tabled various agenda 
items we wish the Council to consider e.g. The Ethical Care Charter, which we have 
repeatedly raised at Employee Relations Forum without success.  The purpose of the 
JECC meeting, which will be held on at least an annual basis, is to remind members of the 
Council/Trade unions of the Council’s constitution available and its relationship with the 
trade unions as important stakeholders in the Council to resolve potential employee 
relations disputes. 

 

Engaging and Recruiting Young People into Trade Unions Project  

During 2019 the branch tried several initiatives to get its young members involved in the 
branch and trade union movement.  The branch organised a Comedy Night earlier in the 
year.  However unfortunately due to low ticket sales it wasn’t viable for the event to go 
ahead. Unfortunately Alex Heeley one of the branch’s joint Young Members’ Officers left 
the authority for a new role, leaving a remaining Young Members’ Officer Amber Taylor-
Smith.  Amber circulated a survey to young members back in the Autumn seeking views 
on what aspects of the trade union movement they might be interested in and also if they 
would be interested in getting more involved with the branch.  There was a very low 
response rate to the survey, which was disappointing. However, the branch and its young 
members’ officer continue to explore other ways to engage with our young members. If 
any young members in the branch have any ideas as to how this might be achieved, 
please contact the branch and we would be happy to arrange a meeting with the branch 
officers. 

 

Branch sponsorship: Barnsley Bereavement Support Service  

Throughout 2019 I was involved in fundraising for Barnsley Bereavement Support Service, 
the branch’s chosen charity for 2019. The branch raised over £500 by holding raffles at 
recruitment events and health and wellbeing stalls. I also organised a Christmas Lucky dip 
at the Town Hall to raise further funds for the charity. The branch also had a series of 
raffles and fundraising collections on UNISON trips throughout the year. 

 

Involvement in Restructures/TUPE Transfers during 2019 
 

Communities Directorate 

• Mental Health Service restructure (Adult Social Services transferred to 

Communities on 1 April 2019) 

• Reablement Service 

• Safer Communities including Housing and Welfare service 

• Customer Services 

• Stronger Communities – Central Support Team 

 



Barnsley matters     

39 

 

 

Core Services Directorate 

• Business Improvement and Intelligence 

• Business Support 

• Equality and Inclusion 

• Legal Services – Litigation and Licensing 

• Workforce Development 
 

BMBC School Restructures / Academy Conversions 

• Churchfield Primary School, Cudworth academised December 2019 

 

Representing the Branch 
 

I attended the Climate Change Emergency 
outside the Town Hall on 20th September 
and spoke on behalf of the branch.  The 
Trades Council organised the event and 
spoke about how the trade unions could play 
an important part in influencing government 
and help raise the profile of climate change 
events. There were quite a lot of young 
people at the event – school children and 
college students – which was great to see. I 
used this opportunity to speak and raise 
awareness about the importance of young 
people joining trade unions when they are at 

college or when they start work as an apprentice or start a job.  I spoke about how the 
trade union movement can influence government decisions but they are only as strong as 
their membership.  About how young people are the future of the trade union movement 
and that’s why it’s important they join a trade union when they start work.  I do think this 
is an inlet for us to raise the profile of the union via these events.  If young people can 
identify with the issue of climate change maybe more than they do with workers’ rights, 
where the branch so far has struggled to engage them, then that’s maybe the route we 
need to take to get them involved with the trade union movement. 
 
Membership of Committees/Working Groups 

 

I am the Chair of the Barnsley UNISON Local Government Branch and chair the 
Stewards’ Forum (Branch Committee) and other branch meetings. 

 

Employee Relations Forum 

I have represented the branch throughout the year at monthly Employee Relations 
Forums. The ERF is chaired by the Service Director for Business Improvement, HR 
and Communications. Representatives from the other trade unions attend as well 
as representatives from the Council’s Legal Services and Health and Safety. The 
Council and trade unions discuss strategic workforce issues and service issues, as 
well as any proposals affecting employees’ terms and conditions. 
 

BMBC’S Corporate Health and Safety Committee 

This committee meets quarterly and is chaired by BMBC’s Head of Health and 
Safety.  Throughout the year I have attended this committee with other trade union 
representatives to raise Health and Safety issues/concerns. 
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UNISON Regional Local Government Service Group 

Throughout 2019, I have represented the branch alongside delegates from all local 
government branches in Yorkshire and Humberside. 

 

UNISON Regional Council 
I represent the branch on the Regional Council which includes delegates from all 
UNISON branches across all service groups (e.g. Local Government, Health, 
Police etc) in the Yorkshire and Humberside region. 

 

UNISON Branch Stewards' Forum (Branch Committee) 
I chair this meeting once a month, where Branch issues are discussed and the 
convenors report to the Forum regarding the work they have been involved in 
within the previous month. 
 

UNISON Branch Joint Negotiating, Finance & General Purposes Committee 

As Branch Chair I attend and chair this meeting once a month which discusses 
branch finances and reports/makes recommendations to the Stewards' Forum. It 
also assesses policies submitted to UNISON by BMBC and other employers and 
formulates responses. 

Job Evaluation, Appeals and Moderation Panels 
As a trade union representative throughout the year I have participated in various 
job evaluation panels, appeals against grades and attended moderation panels for 
appeals. 
 
Representing UNISON members in BMBC 

 
In 2019 I represented UNISON members on an individual basis on appeals 
against sanctions of the Absence Management Policy, sickness monitoring 
reviews, flexible working applications, disciplinary hearings, grievances, 
management investigations, supported members on competency framework, 
negotiated settlement agreements and advised members on employment matters 
in general.  I have also represented UNISON members collectively e.g. response 
to BMBC’s Catering Service managed exit proposal and numerous restructures. 

 
Message of thanks - I would like to thank the stewards who have supported me 
over the last 12 months by enabling me to pass case work on to them and lighten 
the workload a little.  They have done an excellent job representing the Branch 
and this is much appreciated. 
 
I would like to thank Andrea Palmer, Office Administrator for all her support and 
hard work over the last 12 months.  Also, Gillian Nixon, Education Project Worker 
and Lifelong Learning Officer for doing an excellent job promoting learning 
opportunities to members, mentoring new stewards and ensuring they receive their 
training.  Gillian also for her input into negotiations with BMBC regarding a 
Collective Learning Agreement.   Michael Short, External Bodies convenor for his 
support and hard work in the branch. 
 
Amber Taylor-Smith as Young Members’ Officer.  
 
 
Thanks to our excellent regional recruitment and organizing staff Richard and 
Parveen who have done an amazing job during 2019 recruiting UNISON members 
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for the branch.  Also special thanks to Robin and Jordan our branch Regional 
Officer and Area Organiser who provided the branch with fantastic support during 
the Catering Service demo and rally on 29th May.  
  
Finally I would like to thank Ben Harvey-Wade, the Branch Secretary for his 
support during 2019.  As the branch’s leadership team we have made really good 
progress during the year, making inroads to achieve the branch’s objectives. I look 
forward to continuing working with Ben during 2020. 

 
It goes without saying that the Branch will face more challenges in the coming 
year. However, as I have done in 2019 I will do my utmost to represent members 
and UNISON as best I can and continue the positive working relationship with the 
Branch Secretary to overcome the challenges which will undoubtedly lie ahead.   
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Convenor Report 2019/20 

Ben Harvey-Wade 

BMBC - People, Place and Schools 
 

2019 has been another busy and eventful year.  

It is now five years since I first became a UNISON steward, four 
years since I was elected as a part-time Convenor and three years since I took on the 
Convenor role on a full-time basis. Volumes of casework continue to be high for myself 
and my fellow convenors and we have received support from workplace stewards and 
organising staff from UNISON Regional Office. I have consulted managers on a number 
of restructures and TUPE transfers. I have also attended the Council’s Employee 
Relations Forum with management and reps from the other unions as well as a number 
of other negotiating and liaison groups. 

 
Restructures 

 

BMBC People Directorate 
 

Adult Social Care and Health Business Unit, People, BU2 
The business unit was transferred from People to Communities directorate, 
initially for one year but later as part of a permanent reorganisation. 
 
Emergency Duty Team, People, BU3 
Consultation on amended working practices in the EDT which provides an out-of-
hours social work service for adults and children’s services, mental health and 
homelessness. including Mental Health Act. Proposal is to change some hours 
currently worked at night to on-call service and reduce lone-working. Concerns 
raised about operation of on-call. 
 
Intensive Adolescent Support Team and Fostering Teams, People, BU3 
IAST Team comprising 4 posts (Manager, Social Worker and 2 Family Support 
Workers) was disbanded and the workload redistributed to other teams. 5 extra 
social worker posts in Fostering Support created because of expanding workload. 
One compulsory redundancy. 
 
Safeguarding & Quality Assurance, People, BU3 
Attended a ‘soft consultation’ meeting but the proposal to delete a post in 
Children’s and Adult’s Safeguarding has now been deferred to 2020/21 to allow 
further consideration after concerns were raised by post holders. 
 
Young Peoples Substance Misuse Team, People, BU1 
Job profiles and new structure introduced following earlier TUPE transfer. No 
post deletions. Several UNISON members benefited from transfer onto BMBC 
terms and conditions and grades. 

 

BMBC Place Directorate 
 

Culture and Housing Business Unit, Place, (BU5) 
The business unit was disbanded following the departure of the Service Director. 
Culture and Visitor Economy transferred to BU4 (renamed Regeneration and
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 Culture) as well as Housing and Energy. Bereavement and Sports transferred to 
BU6 Environment and Transport. 
 
Commercial and Operational Support Services, Place, BU6 
Re-focusing of service area to concentrate on performance and transformation. 
Some operational roles will transfer into Waste & Neighbourhood Services, 
others into Bereavement, Environment, Sports & Transport. Likely to be a major, 
complex restructure. 90 day consultation commenced on 10th February. 
 
Culture & Visitor Economy, Place, BU4 
One post deleted and one new post created. No compulsory redundancies. Minor 
changes to job profile for Visitor Services Assistant. 
 
Dearne Valley Landscape Partnership, Place, BU4 
The team were expected to be made redundant due to the end of grant funding. 
New funding allowed some posts to be extended by 12 months and one for 18 
months. 
 
Employment and Skills, Place, BU4 
Reduction in Service Manager posts and realignment of teams. Some SVER but 
no compulsory redundancies. 
 
Environment and Transport management team, Place, BU4 
Transfer of Passenger Travel Assistance to Bereavement. Transfer Heads of 
Service to generic job profile. Movement of some functions between Heads of 
Service. 
 
Markets and Town Centre, Place, BU4 
New structure taking account of opening of Glass Works market. 2 compulsory 
redundancies. 
 
Neighbourhood Services & Waste, Place, BU6 
Phase 2 review began consultation February 2020. Re-alignment of teams in 
street cleansing with 5 out of 7 working for certain teams according to demand. 
In-cab technology rolled out on some rounds. 
 
Planning, Place, BU4 
Restructure deleted 14 existing posts and created 13 new posts including project 
managers for major development sites. A completely new structure was 
introduced for Highways Development Control. Some redeployments. 
 
Property Services Phase 2, Place, BU4 
Following on from phase 1 in Autumn 2018. Net reduction of 15 posts (6.72 FTE) 
in Facilities Management and no net loss of posts in Assets (re-named Estates). I 
successfully helped a number of UNISON members to make a case to 
preference into roles where the service had wanted to hold ring-fenced 
recruitment with interviews. 
 

Strategic Transportation, Place, BU4 
Creation of new strategic team under one Head of Service from different parts of 
BU4 and BU6. No impact on existing staff. 
 
Superfast South Yorkshire Broadband BU4 
Project phase 1 ended in 2019. Structure changed slightly for Phase 2 launch. 
No redundancies. 1 assimilation agreed. 
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Transport (Adults and School) BU6 
New management structure with flatter structure and fairer distribution of 
supervision of front-line staff. Same number of posts but different roles. 1 SVER 
agreed, 2 successful appointments, 1 redeployment. 
 

Schools Restructures / TUPE 
 

Horizon Community College to HCAT 
Transferred on 1 June 2019 

 
Worsbrough Common Primary School to HCAT 
Transferred on 1 December 2019 

 
Casework 

 
Absence 31 meetings at various stages involving 19 individual members 

 
Stewards have taken on additional absence cases during the year which is 
greatly appreciated  

 
Disciplinary 

 
Management Investigations: 3  
Informal Action (no formal investigation): 1  
Appeal 1 

 
Grievance 
Formal: 4  
Informal: 1 

 
Settlement Agreements: 9 

  
Flexible Working Applications: 0 

 
Pensions Issue  
Although not a representation issue, I provided support to a retired member who 
submitted a complaint around their pension calculation, which resulted in an increase to 
their annual pension of £10,000 

 
Parking Services 
Members meeting to discuss concerns about staff morale, increasing levels of violence 
and aggression against staff and new safety equipment. Escalated to Head of Service. 

 
Children’s Social Care 
Group meeting with Social Workers to discuss concerns around caseloads, work-life 
balance, health and safety issues. Escalated to Service Director. 
 

Membership of Committees/Working Groups 
 

Employee Relations Forum 

I attend this meeting every month with the Convenors of all the unions and 
senior managers at BMBC, raising issues that arise in BMBC services and 
consulting on policy (see Branch Secretary Report for further details)
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UNISON Finance, Negotiating and General Purpose Committee 
I sit on this committee and have assisted in setting and monitoring the budget 

throughout the financial year. 
 

Corporate Health and Safety Committee 

I have attended this committee, consulting BMBC on safety issues raised by 
UNISON and other unions. 

 

Place Directorate Liaison Meeting 
Meeting between Directorate Management Team, Cabinet Spokesperson, 
HR, Health & Safety and trade unions on directorate-wide issues. 

 

Environment and Transport Liaison Meeting 
Meeting between managers and trade unions for Business Unit 6 within 
Place Directorate 

 

Children’s Social Care Liaison Meeting 
Meeting between Service Director, HR and trade unions for Business Unit 3 
within People Directorate 
 
Education, Early Start and Prevention Liaison Meeting 
New meeting formed in early 2020 between Service Director, HR and trade 
unions for Business Unit 1 within People Directorate 
 
UNISON Regional Local Government Service Group 
Represent the branch along with delegates from all local government 
branches in Yorkshire and Humberside 

 

UNISON Regional Council 
Represent the branch on the Regional Council which includes delegates from 
all branches across all service groups (e.g. Local Government, Health, Police 
etc.) in Yorkshire and Humberside. 

 

UNISON Regional LGBT+ Self Organised Group 
Delegates from branches and service groups across Yorkshire and 

Humberside. 
 

Barnsley Trades Council 
Meeting of all trade unions in Barnsley which are affiliated to the TUC. 

 

Other 
 

Job Evaluation 

I have participated in job evaluation panels, appeals and moderations on 
behalf of the trade unions throughout 2019. 

 

Thanks 

I would like to thank all Stewards and Regional Organising staff who have 
supported me with casework and general workplace issues this year. It is very 
much appreciated in helping to support our members.
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Convenor Report 2019/20 

Michael Short 

External Bodies (non-BMBC Employers) 
 

Disciplinaries – 25 
Grievances – 9 
Restructures – 8 
Sickness – 48 
TUPE – 7 

 

Academies 
We have attended meetings at Astrea Netherwood regarding increased 
incidents of violence and aggression towards staff. Lauramay Beynon 
attended a meeting with members which resulted in a rather large list of 
issues being raised which she will be raising with the academy. Lisa Jones 
has been dealing with casework within the academy. 

 
At HCAT there is a restructure in Horizon Secondary School regarding the 
Sensory Resource Provision provided at the school and at Joseph Locke.  
 
Last year we met with representatives from Holy Trinity and Hallam Schools’ 
Partnership Academy Trust to discuss the school’s policies after they had 
transferred to academy status. Unfortunately, this meeting was postponed as 
it was unclear if we would be negotiating on behalf of the school or trust-wide. 
I am continuing to chase this matter up with the school.  
 
Outwood Grange Academies Trust (OGAT) undertook a trust-wide job 
evaluation exercise to agree pay for support staff roles. Unfortunately, the 
results raised a lot of concerns from our members about how the process was 
conducted. After discussions with UNISON national office, it has been agreed 
to put the process on hold until September to ensure it is being carried out 
correctly. There was a restructure at Carlton.  
 
Discussions have been ongoing with Saint Mary’s Academy Trust (SMAT) 
regarding a facilities pot for academies to pay into. Unlike in neighbouring 
authorities, no such arrangement currently exists. Barnsley Metropolitan 
Borough Council (BMBC) have shown no inclination to take the financial risk in 
being the potholder for academies to pay into to allow stewards to represent in 
academies. UNISON have submitted the amount that we would expect for 
academies to pay for our time and will await the outcome.  
 
The Shire MAT schools are transferring entirely to Every Child Matters (ECM). 
We are working with ECM to agree a recognition agreement and a learning 
agreement.  
 
We have been informed by Wellspring that they are going to undertake a 
restructure at Greenacre School due to “budgetary constraints”. 
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Amey 

We have signed a recognition agreement with Amey and are now the sole 
recognised trade union for Amey staff in Barnsley.  
 

We have been involved with discussions regarding pay within the company, 
and we are hoping shortly there will be further development with this. There 
continues to be discussions regarding the potential sale of the company, 
but we have been reassured this would not result in any changes that 
would affect the staff. 

 

Barnsley College 
With our previous Steward’s departure from the College, and in the absence 
of a UCU representative, the trade union liaison meetings were cancelled. It 
is now imperative we recruit a steward so that UNISON members are kept up 
to date with the relevant issues within the workplace.  
 
We have raised with the College the need for a clear policy regarding 
reporting incidents of violence and aggression towards staff following an 
incident. 

Berneslai Homes 

Alistair West has covered a great deal of casework for this employer. Andy 
Hemingway has attended member meetings on behalf of UNISON. Job 
evaluations continue to come in at a steady pace. UNISON was asked to sign 
a collective agreement to reduce Office Apprentice pay for future employees. 
The company believed that after the pay award the rate of pay would be 
increasing beyond reasonable level as they currently pay above the statutory 
minimum rate for apprentices. We refused to sign this as there was no benefit 
to our members. 

 

Dimensions 
We have raised with the company the issue of a 10% shift allowance not 
being paid correctly for time worked by part time staff over their contracted 
hours. Owen Adams and I had met with them to resolve the issues and it now 
appears to have resolved and back pay has been issued to those entitled to it. 

 

Norse 
There have been a couple of restructures within Norse due to changing 
customer demands. There has been consultation regarding a change of pay 
date which we have been assured will not result in a detriment to anyone’s pay 
and bridging loans were available. 

 

Northern College 

Northern College underwent a restructure earlier this year. Dave Limer has 
been organising members meetings to raise any relevant issues with the 
College and dealing with case work. 

 

Private Care Providers 
Around 3,000 care workers will see a pay increase from the 1st April to £9.72 
through the Council’s “Excellence in Care” scheme which is largely down to 
UNISON’s continued effort across the years to have the Council accept 
UNISON’s Ethical Care Charter. Whilst we welcome this development and 
I’m sure our low paid members across the private care sector will also
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 welcome this, it still falls short below the Ethical Care Charter which isn’t just 
around pay but also working conditions and dignity. 

 

South Yorkshire Pensions Authority 
There have been a lot of changes in SYPA this year, various policies have 
been changed and there has been a major restructure. We have 
requested that a policy to deal with restructures is created before any new 
ones take place, to ensure the process is consistent and fair. Richard 
Green and Simon Tewson have consulted with members regarding these 
changes. 

 

Turning Point 
Similar to Dimensions, we have raised with Turning Point around the 
continued failure to pay shift allowance for part time workers working 
above their contracted hours. Unfortunately Turning Point refused to 
accept they were failing to pay the correct shift allowances. This was 
raised through the Council’s Commissioners and after months of 
discussions, Turning Point have acknowledged they need to honour 
this collective agreement. 
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Sports and Social Secretary Report 

Owen Adams 
 

 
 
 
 

 

 

 

 

 

With finance provided by the Branch and with the support of the Branch Office Team 
I am pleased to report that we were able to offer the following subsidised social 
events this year: 

 

• In August we ran our annual trip to the seaside with a day in Scarborough 

 

• In November we ran a couple of buses to Manchester Christmas Market. 

This proved to be our most popular event.  On arrival in Manchester the bus 

dropped off close to Millennium Square where you could smell the food 

being cooked. The atmosphere was fantastic, there was a decent amount of 

stalls and one of the best Christmas Markets we have visited.  At night fall 

the Christmas lights came on they were brilliant! 
 

 

• In December we offered 

tickets to Cinderella Panto at the 

Take 2 Academy Theatre at Birdwell, 

which was so popular that all the 

tickets sold out. We will be looking at 

purchasing more tickets next year. 

 

  

 
Our programme of events for 2020 is already being considered. Your feedback is 
important to us so if you have any ideas regarding interesting and enjoyable days 
out then please let me know  owenadams@unisonbarnsleylg.org or contact the 
Branch on 01226 772988. 

 

Our Branch website contains a link to sports and social activities so for more 
information and how to book onto our trips visit www.unison-barnsley.org.uk or 
see your workplace noticeboards or emails received from Branch. 

 

This year we have begun using an online ticket sales website (with no admin 
charges) as members have requested the option to pay by card for some time. 
Feedback received has been positive. I look forward to seeing you at our events in 
the future. 

mailto:owenadams@unisonbarnsleylg.org
http://www.unison-barnsley.org.uk/
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Health and Safety Officer Report 

Owen Adams 

Focus on Asbestos 

On the 25th October I was invited to an Asbestos Anniversary 
Seminar in Sheffield organised by SARAG South Yorkshire 
Asbestos Victims Support Group. The event opened with a 
talk about asbestos and what it was doing to the people who 
come into contact with it.   
 
Did you know that from 1970 asbestos was used in all talcum powder?   
 
Since chrysotile asbestos, the most common type, was finally banned in the UK in 
1999 more than 85,000 Britons have died from asbestos-related diseases, diseases 
of mesothelioma (asbestos-related lung cancer), cancers of the stomach and larynx. 
In Britain, asbestos-related disease and mesothelioma mortality rates have 
increased by 88% since the early 1970s. 
 
Quantifying the hazard – the most recent Health and Safety reports state that 
mesothelioma mortality data released in July 2018 which provided confirmation 
that the country’s widespread and unregulated use of asbestos throughout the 20th 
century still constitutes a health hazard not only to workers but also to members of 
the public.  In 2016 there were 2,595 deaths from mesothelioma, a 10% increase 
from the 2,360 recorded in 2010, despite predictions that the national epidemic 
would peak at 2,040 per year by 2016.  The reality of the situation is much graver 
than had been acknowledged by the authorities, the HSE figures from 2016 were 
27% worse than forecast with 85,000 deaths in 20 years. 
 
Asbestos is a hidden killer, it is found in: 

• Asbestos cement products 
• Textured Coatings 
• Floor Tiles, textiles and composites 
• Sprayed coating on ceilings, wall, beams and columns 

 
Who are most at risk from asbestos? 

• You, if working on unfamiliar site where asbestos-containing materials 
have not been identified 

• You, if you don’t know how to recognise and work safely with asbestos 
 

HSE has shown that 200 to 300 people die each day.  For every teacher that dies, 
8-9 children will have been affected by mesothelioma.  A 5-year old child is more 
likely to develop mesothelioma than a 30-year old. 
 
A film, entitled “Breathless” was also shown at the seminar which was set in India 
and focused on the land and area around a factory and the people who lived there 
and the devastation caused. The film also shows just what industries will do to 
protect their profits. Even more shocking is the employment of a spy by the 
asbestos industry to befriend worldwide campaigns in an attempt to infiltrate and 
undermine their work in order to feed information back to the asbestos giants.  

 
To finish off, Donald Trump has just agreed to open new factories across the 
United States to make asbestos, all for power and money?
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International Officer Report  

Owen Adams 

1959 – 2019 – Cuba Solidarity Campaign 

 
In 1959 the Cuban revolution freed the country from the 
brutal US-backed Batista dictatorship. 
 
Since then this small, developing country has made world renowned social advances 
for its people in health, education and culture. These are incredible achievements in 
the face of more than 57 years of US isolation, aggression and an illegal and 
inhumane blockade. 
 
For 60 years, the Cuba revolution has been a symbol of resistance and inspiration 
through care, health and education programmes for the poorest and most vulnerable 
on the planet.  Cuba offers hope that a better world is possible.  A beacon for people 
everywhere struggling for social justice, solidarity and peace. 
 
The Cuba Solidarity campaign launched CUBA60 in 2019, a campaign to celebrate 
Cuba’s achievements but most importantly to raise awareness and to campaign 
against the growing threat that a tightened US blockade and interventionist Trump 
administration signify for the people of Cuba. 
 
Since the election in 2016, President Donald Trump has introduced measures to 
inflict and increase economic hardship and suffering on the Cuban people and to 
scare away foreign investment.  These policies are already impacting on Cuba’s 
ability to access lifesaving equipment, food and often essential imports.   
 
International Solidarity is needed now more than ever. 
 

SUPPORT CUBA TODAY END US BLOCKADE 
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Retired Members Secretary Report 

Kevin Swift 
 
 

 

Report to Follow 
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Lifelong Learning Officer /  

Project Officer Annual Report 

Gillian Nixon 
 

As I hope most of you will be aware, I am seconded to the branch 
for 2 days a week to promote and deliver UNISON’s extensive 
education programme.   
 
This year has been a busy one with courses being delivered to South Yorkshire 
Pensions, Barnsley Council and Barnsley Premier Leisure.  

  
I am involved in ongoing discussions around learning agreements with Northern 
College, Barnsley Council and an academy trust. Learning agreements are important 
as they give staff confidence to ask for time off for training and give management a 
structure to work to. 
  
I have also developed a digital workshop which will help people get to grips with all the 
new systems being implemented in their workplaces. One of the areas I will be 
working in in the upcoming year will be setting up a network of Learning activists. 
These will be people based in their workplaces and who have an interest in working to 
promote learning opportunities to their colleagues and others. I am already exploring 
this with one academy trust. If you or anyone you know may be interested in finding 
out more, please get in touch.  We already have learning activists at Barnsley Premier 
Leisure and in schools and we would love to have more of you. 

 
There are many other areas such as Digital Champions training which has been 
delivered to some of our activists, which enable more people to be involved in helping 
our members develop their digital skills. 
 
I have also set up a Spanish conversation class and I am exploring setting up an Art 
for beginners class which will be exclusively for UNISON members.  

 
Health and Wellbeing is a very important area to the branch and efforts are being 
made to find a Mental Health course for our activists to help them develop a wider 
understanding of issues that may affect our members and their colleagues. 

 
There is lots more that I could tell you about UNISON’s education programme but if 
you want to know more please do come and speak with me in the Branch Office on 
Mondays or Tuesdays or email me at gilliannixon@unisonbarnsleylg.org.  I am always 
very happy to answer any questions.

mailto:gilliannixon@unisonbarnsleylg.org
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Proposed Amendment to Rules and Constitution 
AGM – 3rd March 2020 

 
Rules and Constitution 

 
Rule 5.5 
The quorum will be 50 for decision making: Delete ‘50’ and insert ‘40’ 

 
Rule 6.2 
Branch Committee (Stewards Forum) shall be held 12 times a year on a monthly basis 
with additional meetings if necessary: Delete ‘12’ and insert ‘10’ 

 
Rule 11.1 
The Branch shall elect the following Branch Officers: 
 
Delete 

• ‘LGBT SOG Officer’; and insert 

• ‘LGBT+ Officer’ 

After 

• ‘Disabled members SOG Officer’ insert 

• ‘Black members SOG Officer’ 

Delete 

• ‘Education/Lifelong Learning Co-ordinator’; and insert 

• ‘Education Co-ordinator’ 

• ‘Lifelong Learning Co-ordinator’ 

After 

• ‘Sports Social Officer’ insert 

• ‘Environmental Officer’ 

Rule 12.1 
The Branch will facilitate the establishment of self-organised groups for women, 
disabled members, lesbian, gay, bisexual and transgender (LGBT) and Black 
members. 
 
Delete ‘lesbian, gay, bisexual and transgender (LGBT)’; and insert ‘lesbian, gay, 
bisexual and transgender plus (LGBT+)’ 

 
Moved by     Seconded by 

     
Ben Harvey-Wade   Simon Tewson     
Branch Secretary    Vice Chairperson 
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5.  FREQUENCY AND CONTENTS OF 
MEETINGS 

5.1 The Annual General Meeting shall be held in the January – March quarter each 
year and the following business shall be transacted -. 

• The receiving of reports from the Branch Officers and Branch Committee 
(Stewards Forum), including a report on the Branch finances and presentation of 
Branch accounts. 

• The ratification or election of Branch Officers for the coming year. 

• Such business as may be required by the Branch rules. 

• Such policy and branch rule change motions as may be validly received. 

5.2 General Meeting(s) may be called by the Branch Committee (Stewards Forum) to 
discuss specific issues. 

5.3 Aggregate Meetings may be called by the Branch Committee (Stewards Forum) to 
discuss specific issues: 

• The receiving of reports from the Branch Officers and Branch Committee 
(Stewards Forum), including a report on the Branch finances and presentation of 
Branch accounts. 

• All members shall have the right to speak and vote at only one aggregate 
meeting. Branch Officers will have the right to vote at only one aggregate 
meeting, but will have the right to speak at all aggregate meetings. 

• Such policy and branch rule change motions as may be validly received. 

• All decisions will be reached by a simple majority of all votes at all aggregate 
meetings. 

5.4 Special General Meetings may be held by requisition of 20 members or 5% of the 
membership, whichever is the greater. The issues for consideration must be 
specified when the meeting(s) are called for. Special meetings are subject to the 
same procedures as the Annual General Meeting, General Meetings and Aggregate 
Meetings. Members will be informed of the subject(s) for discussion when notified of 
the meeting arrangements. 

5.5 The quorum will be 40 for decision making but no quorum necessary for information 
giving and listening to speakers. 

5.6 For Aggregate Meetings add all aggregate attendances together. 

6. CALLING AND CONDUCT OF MEETINGS 
6.1 The calling and conduct of Branch Meetings shall be regulated by Standing Orders 

(see Standing Orders & Code of Practice). 

6.2 Branch Committee (Stewards Forum) shall be held 10 times a year on a monthly 
basis with additional meetings if necessary and shall have the following functions: 

• In the absence of a members meeting to consider and establish Branch policy. 

• To delegate appropriate items to any sub-committee for consideration and for 
determination. 

• Consider all recommendations from any sub-committee of the Branch Committee 
(Stewards Forum) and approve any sub-committee meeting minutes.
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11. BRANCH OFFICERS 
11.1 The Branch shall elect the following “Core” Branch Officers: 

• Branch Chairperson 

• Deputy Chairperson 

• Branch Secretary 

• Assistant Branch Secretary  

• Treasurer 

• Assistant Branch Treasurer 

• Equality Officer 

• Health and Safety Officer 

• Women’s SOG Officer 

• LGBT+ SOG Officer 

• Disabled members SOG Officer 

• Black members SOG Officer 

• Education Learning Co-ordinator 

• Lifelong Learning Co-ordinator 

• Communications Officer 

• Membership/Recruitment Officer 

• International Officer 

• Young Members Officer 

• Welfare Officer 

• Sports Social Officer 

• Environmental Officer  

• Labour Link/Political Officer (elected by Affiliated Political Fund payers 
known as UNISON Labour Link) 

• Auditors:- The Branch shall elect 2 Auditors who shall not hold any Branch office. 

EACH BRANCH OFFICE MAY BE SHARED BETWEEN TWO OR MORE MEMBERS, SUBJECT TO THE 

APPROVAL OF THE BRANCH. ANY MEMBER OF THE BRANCH WHO HAS BEEN A MEMBER FOR AT LEAST 

THIRTEEN (13) WEEKS AND IS NOT IN ARREARS WITH THEIR SUBSCRIPTIONS SHALL BE ENTITLED TO BE 

NOMINATED FOR ELECTION TO ANY OF THE BRANCH OFFICES. ANY NOMINATION MUST BE SUPPORTED 

BY AT LEAST FIVE (5) MEMBERS OF THE BRANCH. SOG OFFICERS MUST BE AN ELIGIBLE MEMBER OF THE 

GROUP THEY SEEK TO REPRESENT. 

12. SELF ORGANISATION 
12.1  The Branch will facilitate the establishment of self-organised groups for women, 

disabled members, lesbian, gay, bisexual and transgender plus members (LGBT+) and 
Black members. Self-organised groups will be crucial to UNISON achieving 
proportionality and fair representation at all levels.
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12.2  The Branch should reflect the particular needs of disabled members and make use of 
the facilities and resources within UNISON to encourage and support disabled people to 
become involved.  

 
12.3  The aim of self-organisation is to enable members within these groups to:  

 
i. meet and share concerns and aspirations, and establish their own priorities, elect 

their own representatives to other levels of self- organisation and to other 
appropriate levels in the organisation. 

ii. work within the established policies, rules, and constitutional provisions of the 
Branch Standing Orders and UNISON rules. 

 
12.4  Responsibilities of the Branch Stewards Forum Committee  

The Branch Stewards Forum committee has the responsibility for facilitating the 
establishment of self- organised groups and should ensure that:  

 
i. appropriate members are encouraged to participate in self-organised groups. 
ii. there is representation from each of the self-organised groups at the stewards 

Forum.  The Chairperson and Secretary of each self-organised group shall be 
entitled to attend the Stewards Forum committee as ex-officio officers. 

iii. that officers and delegates from self-organised groups are democratically elected 
and are accountable to members, self-organised groups and the Stewards Forum.  

iv. all minutes will be ratified by the Stewards Forum. 
 

 


